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Results Accountability Implementation Scenarios
Questions for each scenario:

1. What questions would you ask?

2. What pathway do you anticipate they should follow over the next 2+ years?

3. What kind of help would you offer?

1. A partnership for the wellbeing of children and families contacts you. It has heard about RBA and wants to learn more. Many members of the group have expressed frustration with the monthly meetings and lack of action or progress. The group operates in a state, city or community that has never established results or a report card. 

2. You are contacted by an organization that has a strategic plan that they are not happy with. It’s very time consuming and confusing. And it doesn’t get used by the organization. They want you to come help them improve their strategic plan using RBA. 

3. A school or school district contacts you and asks you to come and make a presentation about RBA. They think they need to know something about this idea of “results” or “outcomes.” They have many reporting and planning requirements imposed on them by the state and federal government, but their main concern is school improvement planning and parent satisfaction. It is not clear whether they have been part of any cross-community or cross-system effort in the past or if they are even really interested in that. 

4. A senior manager from the organization in which you work asks for help identifying performance measures. The motivation for this request is a new set of budget forms that must include performance data. The organization has a weak history of using data for management and decision making, and none of the top managers understand the difference between population and performance accountability.

