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Results-Based
Accountability

The Fiscal Policy Studies Institute
Santa Fe, New Mexico

Websites
raguide.org

resultsaccountability.com

Book - DVD Orders
amazon.com

resultsleadership.org

SIMPLE

COMMON SENSE

PLAIN LANGUAGE

MINIMUM PAPER

USEFUL
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Results Accountability
is made up of two parts:

Performance Accountability
about the well-being of

CLIENT POPULATIONS
For Programs – Agencies – and Service Systems

Population Accountability
about the well-being of

WHOLE POPULATIONS
For Communities – Cities – Counties – States - Nations

THE LANGUAGE TRAP
Too many terms. Too few definitions. Too little discipline

Benchmark

Target

Indicator Goal

Result

Objective

Outcome

Measure

Modifiers
Measurable      Core
Urgent              Qualitative
Priority             Programmatic
Targeted           Performance
Incremental     Strategic

Systemic

Lewis Carroll Center for Language Disorders
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DEFINITIONS

Children born healthy, Children ready for school, 
Safe communities, Clean Environment, Prosperous Economy

Rate of low-birthweight babies, Percent ready at K entry, 
crime rate, air quality index, unemployment rate

1. How much did we do? 
2. How well did we do it? 
3. Is anyone better off? 

RESULT or OUTCOME

INDICATOR or BENCHMARK

PERFORMANCE MEASURE

A condition of well-being for 
children, adults, families or communities.

A measure which helps quantify the achievement 
of a result.

A measure of how well a program, agency or service 
system is working.

Three types:
=  Customer Results
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Every Child Matters – Children Act

Outcomes for Children and Young People

Being Healthy: enjoying good physical and mental health and living a 
healthy lifestyle.

Staying Safe: being protected from harm and neglect and growing up able 
to look after themselves.

Enjoying and Achieving: getting the most out of life and developing 
broad skills for adulthood.

Making a Positive Contribution: to the community and to society 
and not engaging in anti-social or offending behaviour.

Economic Well-being: overcoming socio-economic disadvantages to 
achieve their full potential in life.
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Leaking Roof
(Results thinking in everyday life)

Experience:

Measure:

Story behind the baseline (causes):

Partners:

What Works:

Action Plan:

Inches of Water

?  Fixed

Not OK

Turning the Curve
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MADD
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How much did we do?

Performance Accountability
Types of Measures found in each Quadrant

How well did we do it?

Is anyone better off?

# Clients/customers
served

# Activities (by type
of activity)

% Common measures
e.g. client staff ratio, workload ratio, staff
turnover rate, staff morale, % staff fully 
trained, % clients seen in their own language,
worker safety, unit cost

%  Skills / Knowledge
(e.g. parenting skills)

#

%  Attitude / Opinion
(e.g. toward drugs)

#

%  Behavior
(e.g.school attendance)

#

%  Circumstance
(e.g. working, in stable housing)

#

% Activity-specific
measures

e.g. % timely, % clients completing activity,    
% correct and complete, % meeting standard

Point  in Time
vs.

2 Point
Comparison

# %
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Contribution
relationship

Alignment
of measures

Appropriate
responsibility

THE LINKAGE Between POPULATION and PERFORMANCE

POPULATION ACCOUNTABILITY

Healthy Births
Rate of low birth-weight babies

Stable Families
Rate of child abuse and neglect

Children Succeeding in School
Percent graduating from high school on time

CUSTOMER
RESULTS

# of
investigations

completed

% initiated
within 24 hrs

of report

# repeat
Abuse/Neglect

% repeat
Abuse/Neglect

PERFORMANCE ACCOUNTABILITY
Child Welfare Program

POPULATION
RESULTS

Child Welfare Program
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Every time
you make a

presentation

use a
two-part

approach

Result: to which you contribute to most directly.

Indicators:

Story:
Partners:
What would it take?:

Your Role: in the context of a larger strategy.

Population Accountability

Program/Service:
Performance measures:

Story:
Partners:
Action plan to get better:

Performance Accountability

Your Role
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3 - kinds of performance measures.
How much did we do? 
How well did we do it? 
Is anyone better off? 

RBA in a Nutshell
2 – 3 - 7

2 - kinds of accountability
Population accountability 
Performance accountability

7 - questions from ends to means in less than
an hour.

plus language discipline
Results & Indicators
Performance measures

FPSI
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FPSI: Draft: 11/25/08 revised 2/27/09 

 
RBA Implementation Self Assessment 

for Government and Nonprofit Organizations 
 

1. Language Discipline (10) 
 

a. Has your group or organization adopted a common language using the Tool for Choosing a Common Language 
or some other method? Does this common language allow you to clearly distinguish population and 
performance accountability? (7) 

b. Can you crosswalk your language usage to that of your funders and other partners? (3) 
 

2. Population Accountability (30) 
 

a. Has your organization identified one or more population level results or conditions of well-being stated in plain  
    language to which your work contributes? (5) 
b. Have you identified the 3 to 5 most important indicators for each of these results? (5) 
c. Have you created a baseline with history and a forecast for each of these measures? (5) 
d. Have you analyzed the story behind these baselines? (5) 
e. Do you have a written analysis of what it would take to turn these conditions around at the national, state, county,  
    city or community level? (5) 
f. Have you articulated the role your organization plays in such a strategy? (5) 

 

3. Performance Accountability (45) 
 

a. Has your organization established the 3 to 5 most important performance measures for what you do, using the  
    performance accountability categories How much did we do? How well did  we do it? Is anyone better off? (5) 
b. Have you created a baseline with history and a forecast for each of these measures? (5) 
c. Do you track these measures on a daily, weekly, monthly or quarterly basis? (10) 
d. Do you periodically review how you are doing on these measures and develop action plans to do better using  
    the performance accountability 7 questions? (10) 
e. Have you adapted your management, budget, strategic planning, grant application, and progress reporting forms 

and formats to reflect systematic thinking about your contribution to population conditions and your 
organization’s performance? (5) 

f. Are the population and performance baseline curves you are trying to turn displayed prominently as one or more 
charts on the wall? (5) 

g. Have you identified an in-house expert to train and coach other staff in this work? (5) 

 
4. Bottom line Quality of Service (15) 

 
a. Considering case mix difficulty, are you doing well or poorly on the most important Is Anyone Better off? 

measures compared to others? (Others = comparable providers, industry benchmarks, or reasonable targets or 
standards) (5) 

b. How are you doing on the most important How well did we do it? measures compared to others?  
    (Others = comparable providers, industry benchmarks, or reasonable targets or standards) (5) 
c. Have you turned any curves? (5) 

 

5. Bonuses and Penalties (-20 to +10) 
 

a. Research and Evaluation Bonus: Do you have (recent i.e. less than 3 to 5 yrs. old) research or evaluation evidence 
that shows your services cause improvement in customers’ lives as shown by Is Anyone Better off? measures?  
Yes = plus 10  No = 0 

b. Skimming Penalty:  Is there any evidence that you are skimming easy customers in order to increase success rates 
on Is Anyone Better off? measures?  Yes = minus 10  No = 0 

c. Unit Cost Penalty: Given the intensity of your services are your unit costs per customer in line with other 
providers in the field?  Yes = 0  No = minus 10 
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