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A. The Purposes of an RBA /OBA Master Class

1. There are two primary purposes: 
a) Share the latest and best new ideas in RBA and 
b) Answer peoples' questions and clear up misconceptions about RBA implementation.

 2. And several secondary purposes: 

a) Allow people to share success stories and lessons with each other, 

b) Provide an opportunity for networking and building the community of practice. 

c) Give people a safe place to practice things like selecting performance measures and 

d) Put people face to face to what they need to do to implement RBA (i.e. the RBA Self Assessment Questionnaire)

B. Master Class Agenda Modular Components


The following components can be used to construct a day or half-day agenda:

1. Introductions: (15 minutes) for small groups (generally 15 or fewer) it is a good idea to have people introduce themselves, partly so that others can know who is in the room and perhaps make useful connections.

2. RBA review (usually included) (30 - 45 minutes) This can include a review of RBA basics and summary of the latest and best new ideas. (e.g. Next Generation Contracting, the Vermont Compact and Welsh Epilepsy report, Results Based Budgeting two questions, and turned curves like London Ontario). Usually any agenda will start with this.

3. Pre-set topics work in small groups (45 minutes: 30 minutes small group work plus 15 minutes for large group discussion for each round)

a. How the small groups are organized: 

(1) Each small group works on separate topics

(2) Topics are divided among groups so that all topics are covered.

(3) Each small group chooses a topic from a pre-set list.

d. Pre-set topics can be from any or all of the following sources. Copies of material relevant to each topic can be distributed at the time of the workshop or ahead of time.

(1) The new ideas included in B2. above.

(2) RBA Self Assessment Questionnaire Parts 1, 2 & 3

(3) Topics from the RBA/OBA Facebook Group

(4) Topics  (preferably in the form "How do we....?")  generated in advance by the sponsoring organization or by asking participants in advance what they want to talk about.

(5) Topics (preferably in the form "How do we....?") brainstormed by the group at the time of the workshop. 

4. Open Space Topics (45 minutes: 30 minutes small group work plus 15 minutes for large group discussion for each round) In this approach people write a (How do we...?) question or topic that they want to talk about with other practitioners. Questions or topics are written in large print on card stock pages in the center of each table. The author/sponsor of the question or topic then recruits others to their table. The master class leader or facilitator goes quickly from table to table at the beginning and reads the questions/topics over the microphone so people know what their choices are. Each group is asked to assign a recorder and end the discussion with 1 or 2 insights and one un-answered question.

5. RBA Self Assessment Questionnaire Review and Discussion (45 minutes: 30 minutes small group work plus 15 minutes for large group discussion) Each participant in the group reads through the first three sections of the questionnaire and counts how many they are actually working on. (As an option they can also use the scoring built into the questionnaire.) The group discusses which of these they are doing well and which they are having trouble with. Each group produces one or two insights and one un-answered question.

6. Exercises: There are a wide range of possible exercises.

a. Traditional RBA exercises

(1) Population Turn the Curve Exercise (75 to 90 minutes)

(2) Performance Turn the Curve Exercise (75 to 90 minutes)

b. Exercises from Training for Trainers and Coaches

(1) Sorting exercise (mostly population) using cut-up story decks - (45 minutes)

(2) Performance sorting exercise (presently two one page puzzles (15 minutes)

(3) Ends to Means Exercise

c. Practice choosing performance measures (This is where most people need practice and help.)

(1) Short form exercise - whole group goes through a simple version of the 4 Quadrants for a program or service with a discussion of questions after each step, followed by a large group discussion of lessons (45 - 60 minutes)

(2) Long form - each group follows the Appendix G 5 step process for a program or service (60 to 75 minutes) (separate demonstration for the whole group 60 minutes)

d. Cutting Budgets with RBA (See Slide Set and Exercises)

7. Presentations of Success Stories by Participants (30 minutes each: 15 for presentation and 15 minutes for commentary by group leader and large group discussion)

8. Book Club: This could be used for a single session or series of sessions. People read any of the following from "Trying Hard Is Not Good Enough" and come together to talk about what they learned, share experiences and ask questions.

- Introduction through Chapter 2

- Chapter 3

- Chapter 4

- Chapters 5 and 6

- Chapters 7 and 8

After "Trying Hard," the group could go on to other books, like Jim Collins' "Good to Great," or "War and Peace."

9. Coaching Day Master Class: Here the day is divided up into four or five 60 to 75 minute sessions (with 15 minutes between each session) (See sample agenda below). Groups of people working on the same program or project, of no more than 10, come together to discuss their work, work on problems, and talk about next steps. Each person is asked to come prepared with at least one "How do we....?" question. When time permits, materials can be shared in advance with the seminar leader. 

10. Similar to 9, meetings with small groups can be scheduled for after adjournment of the main agenda (15 to 30 minutes each)

C. Materials

1. RBA 101 handouts (53 or 44 or 28 or 10 page version)

2. RBA/OBA Facebook selected readings

3. Next Generation Contracting one page summary

4. Vermont Accountability Compact

5. Evaluation Form

6. RBA Self Assessment Questionnaire and Scoring Page

7. Performance Puzzles

8. Budget cutting or other exercises

9. 3x5 cards and full page card stock for participants to write on

D. Sample Prototype Agendas (see attached)

E. Selected Actual Agendas (see attached)

F. Exercises:


- Least Harm Cutback Exercise (population and performance)


	SAMPLE AGENDA #1
8:30

Gather, registration etc.

9:00

RBA review and best new stuff

9:30

The RBA Self Assessment Questionnaire (Parts 1 - 3)




- Quick rating (which ones are you working on?)




- One lesson and one question from your work to date




- Large group sharing of lessons and questions

10:30

BREAK

10:45

"How do we....?" Q & A (open floor, post cards or open space TBD)

12:00 

LUNCH

1:00

The Sorting Exercise (population)

2:00

Practice choosing performance measures




- Large group short form exercise




- Sorting exercise - performance




- Small group work




- Debrief

3:00

BREAK

3:15

Next Steps and How to Build Community of Practice (Book club?)




- Small group discussion




- Large group sharing and debrief

4:00

Adjourn

4:15

Post-adjournment meeting with individuals and small groups







	SAMPLE AGENDA #2
8:30 

Registration

9:00

RBA Review with Q& A

9:45

Preset or Open Space "How do we....?" Topic Round 1

10:45

BREAK

11:00

Preset or Open Space "How do we....?" Topic Round 2

12:00

LUNCH

12:45

Selecting Performance Measures short exercise and discussion

1:30

 Preset topic: RBA Self Assessment Questionnaire (self assess and discuss)

2:30

Toughest Questions (large group)

3:00

Preset topic: Building a community of practice and Next  Steps

3:30

Adjourn

Post adjournment: meetings with small groups by request or prearrangement




	SAMPLE AGENDA #3

8:30

Registration

9:00

Welcome (Sponsor)

9:15

Introducing ourselves

9:30

RBA Update with Questions (Mark)

10:15

Morning Break

10:30

RBA Implementation Presentation #1




Presentation 15 minutes




Comment by Mark + Discussion 15 min

11:00

RBA Implementation Presentation #2




Presentation 15 minutes




Comment by Mark + Discussion 15 min

11:30

RBA Implementation Presentation #3




Presentation 15 minutes




Comment by Mark + Discussion 15 min

12:00

Lunch

1:00

Tough Questions (Mark) - with questions on cards prepared over 



lunch

1:45

Open Space Small Table Issue Discussion - People write "How do we...." 



questions and recruit people to their table for discussion of what 



works, what doesn't work, unanswered questions




Setup (people write questions and announce them) and




      tables assemble 15 min 




Small table discussion 30 min




Report out - One thing learned, One unanswered question 15 min

2:45 

Break

3:00

Creating/Supporting a community of practice




Small tables 15 minutes




Large group discussion 15 minutes

3:30

Closing remarks and questions


	SAMPLE AGENDA #4
Coaching Agenda

Each session is 45 minutes with 15 minute breaks in between. Teams of no more than 10 bring work products for review and discussion. Teams come prepared with a list of "How do we...." questions.

8:30

Pre-meeting with Sponsor

9:00

Session 1

10:00

Session 2

11;00

Session 3

12:00

LUNCH

1:00

Session 4

2:00

Session 5

3:00

Session 6

4:00

Debrief with Sponsor





ACTUAL AGENDAS:
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Exercise 1:Least Harmto Qualiy of Life Population Accountability

1. Identify a population outcome that your organization contributes to. (Use ECM,
Older Persons or National list)

2.Whatis your organization's role n improving/achieving this outcome?
3. What do you do that causes the greatest contribution?
4 What do you do that causes the least contribution? (Least harm cut candidates)

5. How could you fulfl tis role by changing what you do or how to do them with
existing resources? with reduced resources?

6. How could you be a leader in helping your partners improve outcomes with
existing resources? with reduced resources?

Exercise 2: Least harm to customers’ quality of fe: Performance Accountability

1. Identify one service.
2. Identify the primary customer group.

3. What are you doing that s most effective in improving the lives of your
customers?

4. What s least effective? (Least harm cut candidates)
5. How could you work differently to produce the same effect?
6. What partners do you need who are not currently engaged?

7. How could you work differently with new or existing partners to make a
difference inthe lives of your customers?




� Note: "RBA" is used to stand for both Results Based Accountability™ (RBA) and Outcomes Based Accountability™ (OBA) throughout the text.
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